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Dear Mr Gibson 
 
SRUC  
 
We refer to your letter dated 17 December 2015 sent following the evidence session at 
Parliament on 25 November 2015.  We welcomed the opportunity to attend the Committee 
and are delighted to be able to now provide further detail on our strategy and vision, as well 
as to clarify some of the points raised by the anonymous letter annexed to your said letter. 
 
As the Committee is aware, SRUC is the result of a successful merger.  It delivers 
education, research and consultancy for the land, agricultural and rural communities of 
Scotland and beyond, and as such is an institution of national strategic importance.  Our 
vision has been and remains clear.  SRUC was enthusiastic about a merger with the 
University of Edinburgh and we remain committed to continuing to work in partnership with 
the University.  However closer collaboration with others, such as the Scottish Government 
Main Research Providers and other Universities, also present huge opportunities for us.  We 
recognise that it is vital that the organisation is fit for purpose, with an estate that is equally 
suited to the future delivery of our vision and that is also financially sustainable.  We are 
excited by the opportunities to strengthen what we can deliver for Scotland and 
beyond in the whole rural and agricultural landscape.   
 
Strategic Vision 
 
 Background on formation of SRUC and context 
 
As the Committee is aware, SRUC came into being on 1 October 2012 following the merger 
of SAC (the Scottish Agricultural College) with Barony, Elmwood and Oatridge Colleges.  
This created a unique institution in Scotland in terms of the delivery of education, research 
and consultancy services throughout the country, and beyond.   
 
One of the key strengths of the merger was to bring land-based institutions together and to 
create a true tertiary model, providing the opportunity of education progression through an 
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“escalator” of qualifications in a leading research environment, closely linked to its 
stakeholder community, and with a strong emphasis on knowledge transfer. 
 
The merger represented a significant step towards the realisation of a new rural university 
college for Scotland.  This was reflected in the intended name of the new organisation, 
SRUC (Scotland’s Rural University College) which reflects our long held ambitions. Until a 
late stage in our collective discussions, we had believed that we would be able to use 
University College in our title from the date of the formation of SRUC, and possibly be 
granted Degree Awarding Powers (DAP) at the outset.  
 
As was set out in the Merger Proposal Document to form SRUC, the vision for SRUC at the 
time of merger was to: 
 

 provide greater access to knowledge and research to ensure that research and 
knowledge exchange resources in Scotland can best support the delivery of tertiary 
education for the land-based industries; 

 bring coherence to the delivery of tertiary education and training for the land-based 
sector in Scotland and ensure the efficiency and effectiveness of that delivery;  

 help build business synergies to address financial sustainability; 
 build on the four partners’ commitment to learners and enhance quality and learning; 
 create an enhanced identity, reputation and voice for land-based research, skills and 

education provision in Scotland; 
 create opportunities for increased provision and the development of new markets in 

part by addressing duplication of provision, development and resources;  
 provide stronger links with industry and other key stakeholders. 

 
 
 SRUC Strategic Plan  
 
The new SRUC Board approved a Strategic Plan in 2013 for the period 2013-18 which has 
been reviewed, further developed and refined on an annual basis.  The current iteration can 
be read here: Strategic Plan 2013-18. 
 
However, the original vision and aims within the Plan have remained consistent and these 
are as follows: 
 
The SRUC Vision: “to be a leader of innovation and sustainable development in 
agriculture, land and the rural sector”.  

SRUC Aims to: 

1. build a culture of educational excellence through the development of a Rural 
University College with degree awarding powers; 

2. be a top UK agriculturally-focussed HEI with increased global links and impact; 
3. create a new FE/HE model for Scotland with innovative delivery of academic and 

practical expertise to enhance articulation and progression opportunities; 
4. provide an enabling culture that supports our staff, students and our institution in 

achieving our vision and mission; 
5. provide an informed and efficient knowledge transfer service to the rural, farming and 

crofting communities of Scotland.  
 
 

http://www.sruc.ac.uk/downloads/file/1637/sruc_strategic_plan_2013-2018
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 Delivery against the Strategic Plan to date 
 
Three years on from merger, SRUC is an innovative, knowledge-based organisation which 
supports the development of the land-based industries and communities through our 
education and learning provision, our specialist research and development, and our expert 
advisory and consultancy services.  We have three operational divisions, Education, 
Research and Consultancy, which are all supported by the Finance & Professional Services 
Division.   
 
During this period there have been a number of external reviews which are relevant to 
evidence the success of SRUC to date and that it has been delivering on the original vision.  
The key reviews which are relevant to reference are as follows: 
 

 Education Scotland – Report May 2014: In March 2014, a bespoke review was 
conducted by HM Inspectors.  The review concluded that: 

 
“SRUC has effective arrangements (the highest possible review level) to maintain and 
enhance the quality of its provision in relation to: 
 

a) Learner progress, outcomes and achievement; 
b) Learning and teaching processes 
c) Learners and enhancing their own learning; and  
d) Leadership for learning and teaching. 

 
This judgement indicates that the College has in place effective arrangements to maintain 
and enhance the quality of its provision and outcomes for learners and other stakeholders in 
relation to these themes.” 
 
Link to full report  
 

 Quality Assurance Agency (QAA) Scotland Enhancement-led Institutional 
Review (ELIR) of Scotland’s Rural College, June 2014: The overarching 
judgement was that: 

 
“SRUC has effective (the highest possible review level) arrangements for managing 
academic standards and the student learning experience.  These arrangements are likely to 
continue to be effective in the future.   
 
This judgement means that SRUC, overall, has arrangements for securing academic 
standards and for enhancing the quality of the student experience.  In order to further secure 
these arrangements SRUC has been asked, as a matter of priority, to increase the regularity 
and constructively critical nature of academic debate that should support decision-making 
across the institution.” 
 
In response to the matters of priority, the remit and membership of the Academic Board has 
been reviewed.  We have strengthened the representation of the Research Division and 
appointed an additional member from the Consulting Division.  A full academic governance 
review of the structure and remit of the academic sub-committees is underway and 
proposals will be considered by the Academic Board later this month. 
 
Link to QAA page relating to SRUC  
 

http://www.educationscotland.gov.uk/inspectionandreview/reports/othersectors/collegereviews/SRUCScotlandsRuralCollege.asp
http://www.qaa.ac.uk/reviews-and-reports/provider?UKPRN=10005700
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 Research Excellence Framework (REF) 2014: SRUC entered the process for the 
first time in 2014 in a joint submission to the REF Agriculture, Veterinary and Food 
Science unit of assessment with the University of Edinburgh, reflecting the long-
standing close working relationship with the University.  Agricultural and veterinary 
research at SRUC and the University of Edinburgh was ranked as the most 
powerful in the UK in the REF2014 results announced in December 2014.  The 
partners had the highest volume of world-leading research and related activities in 
this sector in the UK. 

 
Link to SRUC REF webpage and to SRUC REF results  
 

 Scottish Funding Council (SFC) – Post Merger Evaluation 2015: On 3 February 
2015, the Chair of SFC wrote to the Cabinet Secretary for Education and Lifelong 
Learning to provide an evaluation of the merger which in the SFC’s view was a 
success (copy attached as Appendix A).  The ongoing challenges which were 
recognised and as quoted in the report are as follows: 

 
a. the University of Edinburgh/SRUC strategic development and the implications 

for Taught and Research Degree awarding powers if the strategic alignment 
does not proceed; 

b. the complexity of the seven different pension schemes and the additional 
cost burden of delivering an enhanced pension offering; 

c. ensuring estate and infrastructure is fit for purpose; 
d. the high cost of maintaining the regional delivery model and associated 

infrastructure; 
e. ensuring that people structures are fit for purpose and enhancing 

management capability. 
 
The conclusion in the report stated: ‘The Council considers that this merger can be 
regarded as a success in terms of achievement against the key success criteria.  
However, the financial and estates issues are still a challenge which may require financial 
assistance from the Council to resolve.  This will be essential to realise the full benefits of the 
merger to students and staff.’ 
 
Leading strategic direction for the land based sector, SRUC was asked by the SFC to 
develop a national strategy: 
 

 National Strategy for Land-Based Education and Training, August 2015 
 
In 2014/15 SRUC led the SFC initiative for the preparation of a National Strategy for Land-
based Education and Training (which can be read here)  This was a significant consultative 
initiative which involved discussions with all of Scotland’s Regional Colleges and a review of 
eleven industry sectors.  Although SRUC currently delivers 54% of the land-based provision 
in Scotland, the approach to the formulation of the Strategy was collaborative. 
 
The Strategy was published in August 2015 and has led to the establishment of a National 
Land-based Strategy Group to further the recommendations of the Strategy to ensure that 
the needs of the land-based sector are being met.  The implementation of some of the 
recommendations may potentially include a realignment of curricular activity amongst the 
Regional Colleges which deliver land-based education. 
 
 
 

http://www.sruc.ac.uk/info/120067/publications/848/research_excellence_framework_2014
http://results.ref.ac.uk/Results/BySubmission/981
http://www.sfc.ac.uk/web/FILES/ReportsandPublications/national_land_based_strategy.pdf
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In additional to external reviews and activity, the following internal progress has been made: 
 
 Values 
 
With the involvement of all staff, a set of institutional core values – RISE: Respect, Innovate, 
Support and Excel, were developed and launched on 1 October 2014.  These have been in 
place now for 16 months and are assisting in promoting cultural and institutional change and 
development. 
 
 Cross Divisional Working 
 
The merger has brought about a renewed emphasis on the value of cross divisional working.  
This has been considered by an internal working group and work is currently underway 
considering how the Education and Research Divisions in particular should be structured to 
be able to work in a more integrative manner whilst recognising the benefits of the 
interaction with SAC Consulting.  Examples of specific cross divisional activities include our 
Rural Policy Centre, Carbon Management Centre and a SMART Farming initiative under 
development. 
 
 SRUC Student Association Partnership Agreement (SPA) 
 
SRUC has created a strong partnership with its Students’ Association (SRUCSA) and this 
relationship is formally documented in the Student Partnership Agreement (SPA). Initially 
agreed by both SRUC and SRUCSA in December 2014, the SPA details the formal 
opportunities for students and SRUC to engage with each other, outlines the ways students 
are able to represent their individual and collective voice and influence SRUC’s business 
and development. The SPA enables both SRUC and our students to identify areas of mutual 
interest and to develop discrete SRUC and SRUCSA resourced projects.   
 
A current joint project with our students involves a project team, comprising staff, senior 
managers and SRUCSA officers, investigating student cohort gender imbalance which is 
manifest in two curriculum areas, namely Veterinary Nursing and Land-Based Engineering. 
This work is being supported by the Equality Challenge Unit.  The findings of the project 
team will inform SRUC’s future strategy and practice in these and related curriculum areas 
and also contribute to a sector wide research project. 
 
In summary, the Board considers these reviews and projects are tremendous achievements 
for an organisation of the size and complexity of SRUC, which has only been in existence for 
three years.  Significant progress has and continues to be made, building on the success of 
the merger, notwithstanding the challenging funding environment experienced. The reports 
we have received from external bodies support this assessment.  It is recognised that 
bringing together four institutions, which each had their own culture, business processes and 
regional affiliations, was never going to be easy.  However, additional benefits have been 
realised which were not envisaged at the time of merger, especially in terms of cross 
divisional working.   

 
 Future Development of the Strategic Vision for SRUC and Scotland  
 
The key drivers for SRUC’s research, education and consultancy activity, now and in the 
future, are to address the challenges of a growing human population with the corresponding 
increase in global demand for food. These are major challenges in their own right, but they 
need to be addressed in a world with a changing climate, both physical and political, and 

http://www.srucsa.org.uk/student-partnership-agreement/
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with growing pressure on natural assets. Addressing these inter-related challenges requires 
world-class, integrated research, education and training, knowledge exchange and 
consultancy, to support stakeholders in what are complex food supply and environmental 
systems. 

Scotland has a high volume of world-leading land-based research, education, training and 
consulting activity highly relevant to the global ‘grand challenges’ of improving food and 
environmental security. Whilst SRUC contributes much of this, the totality of the activity is 
spread over a relatively large number of institutions, which results in lack of critical mass on 
the global stage. This contrasts with the situation in several other European countries, with a 
single major internationally recognised provider in the land-based sector e.g. Wageningen 
University, NL; Swedish University of Agricultural Sciences – both of which rank in the top 10 
schools of agriculture internationally.  
 
During our discussions with the University of Edinburgh (UoE) we did not stop the work 
required to deliver our vision and to make our institution sustainable for future delivery and 
growth.  However the alignment discussions did afford us an opportunity to look towards a 
different structure for fulfilling our vision.  When those discussions ended the Executive 
Management Team (EMT) and Board reflected on our vision and considered how to deliver 
the original aspiration of the merger of the land-based colleges – the creation of a rural 
university for Scotland with significant commercial and public service activities in research 
and consultancy.  Especially since it is acknowledged that SRUC is a key economic driver 
for Scotland and regarded as an institution of national strategic importance.  It plays a 
pivotal role in the development of farming and the efficiency of agriculture and associated 
food and drink sectors and the development of rural and environmental policy.    
 
However, SRUC considers that there are opportunities for Scotland to develop its own 
globally-leading institution, which aims to achieve top 10 status among agricultural 
universities/schools – an inspiring learning environment supported by a world-class 
applied research base with the skills and knowledge shared through consultancy and 
knowledge exchange activities which would have even greater economic impact. 
 
To achieve this vision, such an institution would require greater critical mass.  This could be 
achieved by promotion of greater collaboration and co-operation between educationalists, 
scientists and consultants supporting the flow of useful knowledge to address the 
challenging issues faced by the rural sector at home and abroad as outlined above.  
 
The evolution of SRUC, working together with others would: deliver excellent science, and 
promote its translation into practice, in support of Scottish and global rural priorities of 
protecting our natural assets, promoting productive and sustainable land management and 
rural economies, ensuring a supply of safe, nutritious and affordable food, promoting the 
health and wellbeing of our people and communities, and promoting sustainable economic 
growth. 

The evolved institution would achieve: 
 
Global and local impact on food and environmental security though Scotland’s world-
class research, education, training and consulting activities 
 
and would offer: 
 

 World-class research relevant to food and environmental security, with impact; 
 Associated undergraduate (both FE and HE) and postgraduate education portfolios; 

specialist undergraduate and postgraduate degrees, and CPD, via new modes of 
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delivery (including online distance learning, MOOCs); articulation with overseas 
universities; 

 Increasing internationalisation via a Global Centre for Food and Environmental 
Security, providing a ‘one stop shop’ for access to expertise/services; 

 A focus on commercialisation. 
 

Clearly, SRUC’s current activity would be a cornerstone of this.. 
 
This concept has been under discussion with the Scottish Funding Council and Scottish 
Government since the middle of 2015 and we will be happy to keep the Committee informed 
of progress as the development of this vision continues. 
 
 SRUC Board and Chair 
 
Patrick Machray was appointed by the Board as the Chair of SRUC and SAC Commercial in 
October 2015.  Having been a member of the SAC Board, and latterly a Vice Chair of SRUC 
and SAC Commercial, he has a deep knowledge of the institution and experience of being a 
lead director involved in the successful merger to form SRUC.  He brings a strong relevant 
personal skill set in terms of his business and financial acumen and respected track record 
in the agricultural/rural industry, which are vital to SRUC at this time.  
 
The Board is responsible for the vision and strategic planning of SRUC.  It is very clear that 
crucial to success is strong leadership and engagement coupled with recognition that its 
decisions may not always be popular, for example as geography and passions are disturbed.  
In addition, the Board considers that collaboration and partnership are key features of 
future success.  
 
As part of Pat’s induction into the role of Chair meetings have already been held with other 
bodies such as the James Hutton Institute, the Moredun Research Institute and the 
Universities of Aberdeen and Edinburgh.  This reflects the increasing emphasis on 
collaboration and partnership working whilst recognising that SRUC has a strong and 
consistent vision in place against which it continues to deliver.   
 
“SRUC is recognised for its global and local impact on food and environmental 
security through world-class research, education, training and consulting.” 
 
When reviewed in detail and expanded upon, the vision supports the following items as 
key elements of SRUC: 

 Has a unique selling point (USP) of the joint activities of research, education and 
consultancy or the Scottish model.  

 
 Delivers excellent science, and promotes its translation into practice, through 

knowledge exchange, consulting, further and higher education, training, and 
commercialisation. 

 
 Helps to protect Scottish and global rural assets by promoting productive and 

sustainable land management and rural economies. 
 

 Ensures a supply of safe, nutritious and affordable food for the health and 
economic wellbeing of our people and community. 
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 Is relevant to Scotland, the UK and internationally. 
 

Governance Arrangements and degree awarding powers 
 
 Degree Awarding Powers 
 
Attainment of Degree Awarding Powers (DAP) is not a recent aspiration of SRUC.  As 
already stated it was an integral part of the merger proposal which brought the four land-
based colleges together to form SRUC.  This was reflected in the name chosen for the new 
organisation.  Indeed, it had originally been hoped by the Partnership Board which worked to 
form SRUC that it would be possible to move quickly to University College status. 
 
Prior to commencing the alignment discussions with the UoE we had been working internally 
on understanding and quantifying the implications of pursuing DAP for our organisation.  
This included assessing the potential demands, costs (both direct and indirect), benefits and 
timeframes.  We sought the views of our current accreditation partners (the University of 
Glasgow and UoE).  
 
The changing HE environment particularly south of the border with the establishment 
of new providers of degree awards is increasingly leaving SRUC and Scotland in a 
disadvantaged position with regard to the recruitment of international and ’rest of the UK’ 
(rUK) students. Other UK HE providers, who are our peer organisations with regard to key 
HE delivery needs for the land based industries, have moved to seek DAP (Royal 
Agricultural University, Harper Adams University and Writtle College) and appropriate title. 
With the benefit of this, these competitor rUK institutions are gaining in international 
reputation.  Other agricultural colleges have partnership/associate status in order to offer 
“Rural University” experiences at Foundation and Taught Degree levels (Askham Bryan, 
Myerscough, Hadlow and Sparsholt).  It should be noted that none of these institutions 
are of the scale of SRUC and are unable to evidence the same level or strength of 
research or consultancy. 
 
One of the immediate attractions of the proposed strategic alignment with the UoE was the 
potentially speedier approach to resolving these perceived limitations. During the 
discussions with the UoE our internal consideration on pursuing DAP was paused. However, 
in light of the decision to end the alignment talks, it is entirely appropriate for SRUC to 
continue pursuing an application for DAP.  As HE provision is an important component of our 
current academic portfolio, it is sensible for SRUC to seek to resolve what we perceive as 
limitations to our potential contribution in that area; this is not to the detriment of any other 
activity but is a means of ensuring the long term viability of that component of our academic 
interests. 
 
The importance of obtaining DAP in the interests of the sustainability of SRUC is 
emphasised, as currently the institution is not operating on a level playing field with 
other HEIs in the rest of the UK in terms of attraction of both domestic and 
international students. 
 
In seeking to obtain DAP, this is not seen to be to the detriment of any of SRUCs functions, 
indeed it is envisaged that it will enhance them.  It is not considered that the process would 
be detrimental or lead to any unequal weighting of function as research supports 
consultancy and commercialisation and consultancy and commercialisation support research 
all of which feeds into education. 
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We are pleased that the Cabinet Secretary for Education and Lifelong Learning has 
extended an invitation to the Acting Chief Executive to a meeting to discuss this in March. 
 
 
 University of Edinburgh  
 
We have already referred to the rationale behind the strategic alignment discussions with the 
UoE and the potential opportunities for each organisation, their students and staff and the 
Scottish rural economy. 
 
However, as was outlined during the evidence session, it was important to the SRUC Board 
to ensure the creation of an appropriate governance structure for SRUC within the 
University, by way of protection not of the entity but the functions and areas which it covers 
into the future.  The structure required to be sufficiently robust to secure the continued 
delivery of agriculture, over the long term, of SRUC’s activities in the same breadth and 
depth as currently undertaken.  In discussions with the Scottish Government our position as 
an organisation of strategic national importance was underlined and the Board sought to 
ensure that this was understood by the University. 
 
During our initial stakeholder consultation, following the announcement in April 2014 that we 
had commenced discussions with the UoE, it was quickly apparent that our stakeholders 
also wanted to ensure that the activities we undertook would be maintained in the long term.  
We were frequently reminded by our stakeholders that the University had in the past 
withdrawn from agriculture with the closure of the School of Agriculture.  The 
governance structure for SRUC within the University therefore had to address the issue of 
longevity of mission.   
 
It was acknowledged by the University that, given the size, geographic base and unique 
nature of SRUC, it would be necessary to create a bespoke governance structure as part of 
the alignment.  The structures which the UoE had used for the mergers of the Roslin Institute 
and Edinburgh College of Art were informative to the discussions but were not suitable for 
the alignment of SRUC with the University. 
 
In our negotiations, both institutions were guided by the terms of the letter sent by the 
Cabinet Secretary for Education and Lifelong Learning to the Chief Executive of the Scottish 
Funding Council on 5 August 2014 (copy attached as Appendix B).  This set out a number 
of points which required to be taken into consideration during discussions and which we 
required to ensure were covered in our agreement with the University.  This included the 
“continued delivery of the full range of SRUC’s provision (including the full range of FE 
provision)”. 
 
The SRUC Board did recognise that the University Court would be the sovereign body 
and there was acceptance that the legal entity of SRUC would be taken over by the 
University.  The concerns about governance which were raised by the UoE related to the 
proposed future structures and arrangements and not to any existing structures within 
SRUC.  The Board of SRUC had to take full account of their legal duties as directors and as 
charity trustees to ensure what was proposed was clearly in the best interests of the 
company as a whole. 
 
The discussions undertaken in relation to governance structures, which were informed by 
advice from our external solicitors, were extensive.  The SRUC Board sought long term 
assurance, that would be sufficient to meet the scrutiny and expectations of the SFC, the 
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Scottish Government and our stakeholder community, that the New School, which was 
proposed within the University, would have adequate and suitable devolved governance 
within the University to ensure the commitment to and responsibility for the integrated 
provision of Agricultural education, research and consultancy, whilst maintaining an 
appropriate regional presence.  Essentially the SRUC Board was seeking agreement on a 
structure which gave assurance to the SRUC Board that the mission of SRUC would 
be protected into the future, which would meet the University’s internal governance 
requirements and which would address the points made by the Cabinet Secretary in 
his letter of 5 August 2014. 
 
SRUC received notification on 23 June 2015 that the University Court had considered the 
matter and concluded it was not possible to reach agreement on governance and other 
matters.  The Board of SRUC, informed by the content of the alignment discussions, 
considers that the reasons for that decision were specific to UoE.  The Board do not believe 
that the same issues would necessarily arise if alignment discussions were to commence 
with another organisation and that they would consider furthering such discussions if they 
would enhance the delivery of our vision. 
 
 
 SAC Consulting Limited and SAC Commercial Limited  
 
SAC Consulting Limited is a dormant company held by SRUC in order to protect the name. 
SAC Consulting is the trading name for that part of SRUC’s activities covering the farm 
advisory and consultancy services and also veterinary disease surveillance services.  It is an 
integral part of the activity and business of SRUC.   
 
SAC Commercial Limited is the company in the SRUC group which undertakes, and whose 
Board oversees, the commercial part of the overall activities of SAC Consulting, including 
the group’s commercial research activity.  This has proved to be particularly valuable in 
terms of bringing these activities closer together with increased cross divisional working.  
SAC Commercial plays a key role in the overall sustainability of SRUC in terms of profits 
achieved and also in terms of overhead recovery.  Though SAC Commercial Limited is a 
commercial trading company and represents a substantial proportion of our overall activity, it 
should be noted that all of its profits are covenanted back to SRUC and are therefore a key 
part of the overall financing of the group. The organisation is keen to invest in SAC 
Consulting and to develop its activities in Scotland and beyond, it is well recognised and 
regarded south of the border.  The appointment of a new Managing Director for SAC 
Consulting in July 2015 with a mandate to deliver commercial growth underlines the 
commitment to the development of SAC Consulting as a brand. 
 
 Response to the query re ‘parity’ status within the senior executive structure of 

SRUC 
 
Oversight of academic direction and financial control has always had representation in the 
senior executive structure at SRUC.  The correspondence from the former member of staff is 
misleading about the membership of the EMT.   
 
Academic direction has always been a priority activity, with the Vice Principals for Education 
and Research being members of the Executive Management Team (EMT).  The recently 
appointed Head of Education is a member of the EMT and will continue the work previously 
undertaken by the Vice Principal Education in representing the Division.   
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When SRUC was formed in October 2012, new Articles of Association were prepared for the 
company.  These modernised the corporate arrangements of the company and increased 
the number of statutory directors who could be appointed.  The new Articles were submitted 
to the Scottish Government for approval in the summer of 2012; however they were not 
approved until July 2015.  In the interim period we had to operate the company under the 
terms of the old Memorandum and Articles of Association.  This meant that that we were 
restricted in the number of Board appointments which could be made.  Priority was given to 
having our elected staff member and our student member appointed as statutory directors to 
ensure staff and student representation on the Board. 
 
The Vice Principal Education was appointed as a director of SAC Commercial Limited in 
October 2012 (i.e. on formation of SRUC) and to the SRUC Board in December 2014 when 
a vacancy on the Board arose.  Professor McKenzie was however a member of the EMT 
and was in attendance at and participated in, the SRUC and SAC Commercial Board 
meetings from the formation of SRUC. 
 
In October 2015, on a recommendation from the Acting Chief Executive, the SRUC Board 
instructed that a review of Academic governance be undertaken to ensure that the current 
structures within the organisation were fit-for-purpose, were inclusive of all Academic activity 
– both Education and Research and, further would meet the requirements of the ELIR and 
an application for DAP, if a decision were made to pursue those.  The initial work carried out 
by the review team has seen the membership and remit of the Academic Board expanded 
and strengthened, with a focus on the Academic Board setting the academic strategy for 
SRUC and this has been positively received. 
 
It is significant that the issue of ‘parity’ was not raised in any of the external reports prepared 
on SRUC. 
 
 
Senior executives’ and directors’ pay 
 
 Principal and Chief Executive Appointment  
 
The recruitment process for the appointment of a new Principal and Chief Executive is on-
going. The Appointments & Remuneration Committee instructed SRUC’s procurement team 
to tender for the role of executive search agency as a result of which Odgers Berndtson 
were appointed by SRUC.   
 
Staff were consulted for their views on the role and this informed the role profile for the post 
which was advertised in October and November 2015. 
 
Following the election for a new staff member on the Board, a selection panel, which 
includes the staff and student Board members, has been appointed and is currently in the 
process of reviewing the applications.  The composition of the selection panel and the 
procedure being followed by it is in accordance with the terms of the Scottish Code of Good 
HE Governance and the best practice guidance referred to in it. 
 
It is anticipated that the new Principal and Chief Executive will take up the post by the end of 
the summer. 
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 Salary of post of Principal and Chief Executive 
 
In assessing the level of salary to be offered for this post we have sought advice from 
Odgers Berndtson as well as utilising information available publicly and information available 
privately from the Universities and Colleges Employment Association (UCEA).  We have 
looked at comparative organisations in terms of turnover and assessed the complexity of the 
educational and commercial activities SRUC undertakes in order to reach the proposed 
salary level.  Because of our unique nature it is hard to establish easy comparisons and we 
required to draw on information from a number of sources.  The SRUC Board do not 
consider that the level of salary offered is out of step with the rest of the HEI sector and 
relevant commercial and professional services sectors and is a fair recognition of the work 
which the new postholder will require to manage. 
 
 Senior Executives’ and Directors’ Pay 
 
Information on the remuneration of executive directors and those members of staff whose 
remuneration falls within specific bands is disclosed in our annual financial statements each 
financial year.  Attached as Appendix C are extracts from the SRUC financial statements for 
the years ended 31 March 2013, 31 March 2014 and 31 March 2015.  Also contained in 
Appendix C is the information for SAC, Barony College, Elmwood College and Oatridge 
College for the two years prior to merger. 
 
Within the former SAC, and currently the default system for SRUC pending a pay and 
grading review which is under discussion with the three recognised unions within SRUC, pay 
grades and levels are based on the Croner Reward system.  This has been in place in the 
organisation (SAC) for over a decade and has applied to all staff, including senior executives 
and directors, including non executive directors.  In November 2008 Croner Reward 
prepared a report for SAC’s Appointments & Remuneration Committee on remuneration for 
the EMT.  Similar reports were prepared for other staff and have been subsequently 
addressed with Croner Reward on a post by post basis.   The report evaluated the roles of 
each EMT member and benchmarked those against other professional services 
organisations with a similar turnover.  This report formed the basis for the remuneration 
packages offered to the EMT from the time of the report. 
 
In 2013 a detailed review of salary packages for EMT and senior members of staff (Group 
Manager level) was carried out and benchmarked against the recognised database of UCEA 
salary scales.  There was also a decision taken by the Appointments and Remuneration 
Committee to move away from bonuses in the senior level of the organisation and 
recognition that an element of these would need to be consolidated but within the context of 
the UCEA scales.  At that time there was a partial consolidation of bonuses for some EMT 
and senior members of staff which resulted in an additional rise.  Increases in remuneration 
which have occurred since 2013 have been in line with those awarded to all other staff within 
SRUC namely cost of living and, where promotions have taken place, in accordance with 
agreed salary journeys.   
 
New, external appointments to the EMT have been made at market rates, in accordance 
with advice received from external recruitment advisers. 
 
The salary of the Principal and Chief Executive reported in the Times Higher Education 
(“THE”) 2014 and quoted in the letter from the former staff member does not accurately 
represent the remuneration of either the current Acting Chief Executive or the previous 
Principals.  The information contained in our annual financial statements, which are audited 
by Ernst & Young LLP, is accurate.  The THE has taken the figure they quote of £290,000 
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from our annual financial statements which disclose that a director received a salary of 
between £280,000 and £290,000.  They have taken this figure out of context and not noted 
that the sum quoted includes termination arrangements in line with appropriate legal and 
governance requirements in respect of which confidentiality obligations are in place.  Neither 
the immediate former Principal nor the current Acting Chief Executive received remuneration 
of £290,000 per annum. 
 
The following provides a pre/post merger comparison from our published accounts: 
 
Year Principal’s Salary Turnover 
 
2010/11 (SAC only) 
 

 
£225,000 

 
£55m (pre-merger) 

 
2014/15  (SRUC) 
 

 
£187,000 

 
£77m (post-merger) 
 

   
 

Evaluation of accounts and governance  
 
We are regulated in the production of our accounts, and the statements which are required 
to be included therein, by the Companies Acts, by the Statement of Recommended Practice: 
Accounting for Further and Higher Education and by the SFC Accounts Direction.    We are 
regulated as to our governance by company law, charities law and, where they apply to our 
business, by public sector governance codes.  The Board takes these requirements into 
account at all times and its doing so is borne out by the relevant internal and external audit 
reports and the other reports referenced on pages 3 and 4 of this letter. 
 
The structure of governance within SRUC is set out in our Board and Committee Handbook.  
The former Principal and Chief Executive, Professor R Webb, left SRUC in November 2013 
and the Board appointed an Acting Chief Executive on 1 December 2013 immediately after 
Professor Webb’s departure. 
 
The Acting Chief Executive is the Accountable Officer and responsible both to the SFC and 
the SRUC Board for compliance with the SFC Financial Memorandum.  Our compliance with 
the terms of the Financial Memorandum is kept under review to ensure that we are operating 
in accordance with the terms of that. 
 
As required by the Financial Memorandum, SRUC also follows the Principles set out in the 
Scottish Code of Good HE Governance.  These were introduced in August 2013 on a 
“comply or explain basis” and a report on SRUC’s implementation of the Code was 
submitted to the Board in June 2014.  Following that report we carried out a thorough review 
of our Board governance structure, committee remits and Board membership as a result of 
which recommendations for changes were made by the Acting Chief Executive to the Board 
in October 2014.  
 
In November 2014 there was a sector wide review of compliance with the Code which led to 
the publication of a Report entitled One Year Into Implementation.  At the time of publication, 
SRUC was not fully compliant with the Code as several policies were under review.  Those 
reviews have been completed and we believe that we are now compliant with all the main 
Principles of the Code as well as observing the supporting guidelines, so that no derogations 
require to be sought under the Code’s “comply or explain” methodology. 
 

http://www.sruc.ac.uk/downloads/file/2689/sruc_board_and_committee_handbook
http://www.sfc.ac.uk/guidance/GovernanceGuidance/FinancialMemorandum/financial_memorandum.aspx
http://www.scottishuniversitygovernance.ac.uk/
http://www.scottishuniversitygovernance.ac.uk/
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SRUC is a private company limited by guarantee and has charitable status.  It is therefore 
also required to comply with the Companies Acts and charities law.  As well as the statutory 
reporting to Companies House, SRUC also looks to comply with the provisions of the UK 
Corporate Governance Code (published by the Financial Reporting Council) in so far as they 
are applicable to our business.  SRUC is also subject to the monitoring carried out by the 
Office of the Scottish Charity Regulator (OSCR).   
 
Board members undergo an induction process on appointment.  Each Board member is a 
director of the company for the purposes of company law and a trustee for the purposes of 
charities law.  The information given to the Staff and Student Board members is the same as 
for the other directors and all Board members are treated in exactly the same way.  
Directors’ induction training is given to them as to the legal obligations incumbent on 
members as directors under company law and as charity trustees under charities law, 
including ensuring that they have a full understanding of their fiduciary duties.   Members are 
advised that they should uphold the seven principles of public life and of their obligation to 
act impartially in the best interests of SRUC as a whole, and that both company law and 
charities law require them not to act in the interests of any limited constituency.   Obligations 
in relation to confidentiality are discussed and the requirement to respect commercially 
sensitive information, personal information and information received in confidence by SRUC.  
No member is told that they are “sworn to secrecy”.  Their legal duties are what they are and 
they must conduct themselves accordingly. 
 
A register of the interests of directors is maintained by the Deputy Company Secretary and 
published on the SRUC website.  At the start of each Board and Committee meeting 
members are reminded to ensure that their entry on the register of interests is up-to-date 
and they are asked to declare any conflicts of interest in the items on the agenda.  If the 
conflict is known in advance and is one which would impact on the business of SRUC then 
the papers for a particular item are not issued to that member and they absent themselves 
from the meeting room when that item is under discussion.  Redacted minutes for any 
meeting where there are any such conflicts declared are issued to the affected member. 
Board members are asked not to discuss matters where a conflict exists with the member 
who has the conflict. 
 
This is all in accordance with the requirements of company law and charities law but 
also with the provisions of SRUC's articles of association, its governing constitutional 
document. As mentioned above, the new articles, required to encompass issues 
consequent on the merger, had to be approved by the Scottish Government, in accordance 
with a provision to that effect in the pre-existing articles.  This is an issue SRUC and the 
Scottish Government require to approach with caution however for two reasons.  First, 
OSCR demands, as a condition of maintaining our charitable status, that there should be no 
governmental participation in or undue influence on the Board's decision making.  Secondly, 
external input into Board decision making must be made in such a way that it can't be 
perceived that the relevant influencer may have become a shadow director under company 
law with consequent legal duties impacting on the influencer. 
 
The Financial Memorandum requires that our internal audit service (which is provided by 
KPMG) “must produce an annual report for the governing body on its activities during the 
year.  The report must include an opinion on the adequacy and effectiveness of the 
institution’s risk management, internal control, and governance”.  KPMG provide internal 
audit services to four other HEIs and are external auditors to six HEIs, affording them 
excellent insight into the sector and giving them a depth of knowledge on key issues for the 
sector.   
 

https://www.frc.org.uk/Our-Work/Codes-Standards/Corporate-governance/UK-Corporate-Governance-Code.aspx
https://www.frc.org.uk/Our-Work/Codes-Standards/Corporate-governance/UK-Corporate-Governance-Code.aspx
http://www.sruc.ac.uk/downloads/download/498/sruc_register_of_interests
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KPMG issue an annual internal audit opinion, setting out their view on our internal control 
arrangements which is used to support our annual governance statement in the financial 
report.  The opinion issued by KPMG is provided to the SFC as part of their monitoring of our 
governance.   
 
In addition to this our Audit & Risk Committee provides an annual report to the Board, setting 
out the matters it has considered during the year and any issues which require to be drawn 
to the attention of the full Board.  This report is also submitted to the SFC as part of their 
monitoring of our governance. 
 
In preparing the statements made on behalf of the Board in the Annual Accounts we review 
the SFC requirement on such statements (currently Appendix 3 of the Accounts Direction 
2014-15) and ensure that all the statements prepared accurately address the requirements. 
 
Our finances and annual financial statements are audited by our external auditors, Ernst & 
Young LLP.  The auditors, in signing the Annual Accounts, confirm that the Accounts are 
prepared in accordance both with the Statement of Recommended Practice: Accounting for 
Further and Higher Education and the legislative provisions of the Companies Act 2006, the 
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities 
Accounts (Scotland) Regulations 2006.   
 
Both the SFC and OSCR require the submission of financial statements. OSCR has a 
specific Statement of Recommended Practice (SORP) for accounting and reporting by 
charities.  As an HEI, and like all other Universities and Colleges, SRUC reports in line with 
the Statement of Recommended Practice: Accounting for Further and Higher Education.  
This position is in accordance with Regulation 14 of The Charities Accounts (Scotland) 
Regulations 2006 and the Policy Statement on Joint Working issued by OSCR and the SFC. 

 
We therefore comply with all OSCR's requirements, as clearly evidenced by the 
foregoing reports from leading, internationally recognised firms of auditors.  Of course 
we also ensure compliance with all relevant aspects of company and charities law.  We will 
always be pro-active in discussing and resolving with OSCR directly any concerns they may 
have at any time.  
 
Disposal of land and buildings 
 
SRUC is located on 6 campuses (Aberdeen, Ayr, Barony, Elmwood, Edinburgh and 
Oatridge), 25 Consulting Solutions Offices, 8 Veterinary Disease Surveillance Centres and 6 
Farms throughout Scotland. These elements account for approximately 218,000m2 of floor 
space and approximately 6,000 ha (14,820 acres) of land, of which approximately 3,150ha 
(7,780 acres) are leased. Based on current and projected requirements we have a built 
estate that is oversized by an estimated factor of two. 
  
Following the merger of the four colleges a detailed condition survey of the estate was 
undertaken which detailed an expenditure of £81.5 million was required over a 10 year 
period to bring the buildings to an acceptable standard and to maintain them at that 
standard.  This spend does not allow for any betterment to the estate and will not deliver our 
vision for modern, efficient campuses. 
 
A detailed Infrastructure Strategy was developed in 2014, to address in part the need to 
improve our student experience, improve the quality of our built estate, and identify 
opportunities for improved collaboration, improved efficiencies and internal integration 
following the merger of the four colleges. The Strategy also addressed the long standing 

http://www.legislation.gov.uk/ssi/2006/218/regulation/14/made
http://www.legislation.gov.uk/ssi/2006/218/regulation/14/made
http://www.oscr.org.uk/about/our-work/memoranda-of-understanding
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plans, dating back to 2004, which were already underway as part of SAC’s Business 
Transformation Plan and the ongoing developments and disposal process for the Craibstone 
and Auchincruive Campuses.  During the development of the Infrastructure Strategy a 
number of additional elements of our estate were identified as being surplus to requirement 
and available for sale. The detail of this Strategy was shared with the SFC prior to any action 
commencing. 
 
Following the discussions on the Infrastructure Strategy with the SFC and the implications of 
its implementation, when the sale of property is undertaken SRUC follows the procedures for 
the disposal of property assets as outlined in the SFC’s Financial Memorandum. 
 
When considering the reinvestment of any sale proceeds this will be undertaken in terms of 
any bequests associated with those properties, e.g. Auchincruive, where proceeds from 
sales are sought to be reinvested within the West of Scotland.  In all cases delivery against 
SRUC’s strategic objectives will be the most important factor in making investment 
decisions. 
 
Schedule of land and building disposal as at 19 January 2016  
 

Description ha/acres Status 

Land and buildings at 
Auchincruive. 

31 ha/77acres. 
 
 
113ha/280 acres. 

Recently sold/under 
offer. 
 
Under contract 
 

Carse of Ae land and farm 
buildings, Barony. 

6.3ha/15.64 acres. Under offer. 

Boghall house, adjacent 
land and farm buildings, 
Bush estate. 

1.0ha/2.48 acres. Under offer. 

Golf course, Oatridge. 26.4ha/65.23 acres. Actively marketed. 

Elmwood Farm and 
associated buildings, 
Cupar. 

(NB – agriculture courses at 
Elmwood ceased prior to the 
merger) 

66ha/163.27 acres. Under offer. 

Land and buildings at 
Craibstone. 

67ha/173 acres. 
 
 
108ha/218 acres 

Recently sold/under 
offer. 
 
Under contract. 
 

Total 419ha/1035 acres  

 
The above disposals account for almost 15% of SRUC’s total owned land area. 
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It is important to note that the realisation of the surplus assets is inadequate to deliver the 
SRUC vision, as recognised in the SFC Two Year Post Merger Review, previously cited.  
However, the total public capital funding received is not sufficient to allow us to take any 
material steps towards addressing the maintenance issues within the estate and certainly 
not to deliver on the externally shared vision to support facilities for the appropriate 
education and training for the land based sector.  This is all the more poignant when 
considering the restraints on revenue funding which renders the delivery of meaningful 
surpluses for reinvestment very difficult.   
 
The capital funding receipts by SRUC since merger are as follows, (it should be noted that 
there was no substantive capital funding received by any of the legacy institutions for a 
number of years prior to the merger):  
 

    
2015 2014 2013 

    
£000 £000 £000 

       Scottish 
Government 

  
1,133 1,120 760 

       SFC 
   

1,226 867 500 

       Total 
   

2,359 1,987 1,260 
 

Given the strategic importance of SRUC to the land based sector we believe that 
priority should be given for the provision of additional capital funding to address our 
aged estate. The allocation received to date is minimal when compared to other similar 
institutions which do not have nor require to maintain the same geographical spread as 
SRUC. 
 
Campus specific responses: 
 
 Barony Estate 
 
SRUC remains committed to delivering its various activities in the South West of Scotland. 
Subject to a detailed business appraisal and to obtaining the appropriate level of funding the 
preferred location for these activities is at the Crichton campus.  Concentrating activity on 
the Crichton campus will facilitate collaborative activity with the other academic institutions 
on the campus, enhance the student experience and will facilitate closer working between 
our three Divisions, enabling consultancy, research and education to be on one site while 
retaining the rural experience through the Crichton farm.  There is due recognition of the 
requirement for practical farming facilities for our students. 
 
 Elmwood 
 
SRUC continues to deliver its regional provision from the Elmwood Campus and will 
continue to review the provision from the campus in light of the decision by Fife College to 
vacate the site in the summer of 2016.  There was no indication given by Fife College at the 
time of merger that it would wish to vacate the site and replicate some facilities across the 
road in Bell Baxter High School.  Detailed discussions are in the process of taking place with 
Fife College, the Scottish Funding Council and Fife Council. 
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 Craibstone 
 
SRUC continues to explore the options for the North East and in particular the 
redevelopment of, or the relocation, from our current campus at Craibstone. We welcome 
the positive development of the transfer of students from North East Scotland College 
(NESCol), in line with the National Land- Based Strategy on Education and Training, but it 
has required original plans to be reviewed. 
 
The final outcome will be determined once the appraisal of student numbers has been 
completed, including the number of FE places which will transfer to SRUC from NESCol, and 
once greater clarity has been established around the level of investment required and 
available funding. A key objective will be to enhance SRUC’s presence in the area through a 
collaborative approach with key partners.   
 
SRUC routinely reviews its course provision to ensure that it is appropriate for the land 
based sector for which we deliver educational activities, and that there is sufficient student 
demand for these courses. In reviewing the future delivery of our course provision it is 
important that they remain relevant to industry. This has been addressed through SRUC’s 
involvement in the National Land-Based Strategy to ensure that the courses on offer across 
the sector are aligned to industry requirements. The recommendations of this work may lead 
to the potential realignment of curricular activity. 
  
With reference to the specific courses delivered by SRUC that you have raised we continue 
to develop the delivery of these courses with collaborative partners to ensure that we 
continue to offer them in a meaningful way that both students and future employers will 
benefit from across Scotland. 
 
 
Veterinary Disease Surveillance Centres (VDSCs) 
 
 Update on Inverness DSC 
 
SAC Consulting Veterinary Services (SACCVS) currently employs 15 staff at the 
Drummondhill site in Inverness.  Six posts are expected to remain in the long-term.  A 
voluntary severance programme is currently open to SACCVS staff.  Participation in this 
scheme by staff in Inverness will inform consultations with remaining post holders about 
opportunities for continued employment with SRUC at Inverness, redeployment and 
retraining. 
 
The business case for developing a post mortem (PM) only facility in Inverness has been 
approved by the EMT and we are in the process of negotiating a lease for a property in 
Inverness. If those negotiations are successful then the required alterations to the leased 
property will be carried out this summer to allow the operation to transfer to the new facility in 
the autumn.  This course of action and investment by SRUC is subject to agreement with 
Scottish Government about continuation of funding and assumptions about the continued 
use and possible growth of use of the service. 
 
Other SRUC staff in Inverness will relocate to the new Beechwood Inverness Campus in 
March 2016. The Drummondhill site will, in accordance with our Infrastructure Strategy, be 
declared surplus to requirements and offered for sale on the open market.  We see our 
relocation to the new campus as a catalyst for net growth in SRUC activity in the region. 
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Both these developments, the proposed new PM facility (approximately £400K) and the 
move to the Inverness Campus (approximately £350K), constitute an investment by the 
SRUC Board in Inverness which will see any proceeds from Drummondhill being reinvested 
into capital works and also to support the additional running costs of being located in modern 
facilities. 
 
 
 Public funding for VDSC network 
 
In January we asked the Scottish Government to provide clarity on the level of public funding 
to be provided for the new financial year starting 1 April 2016.  This information is not yet 
available. However we understand that level funding with no inflationary increase will be the 
likely outcome. 
 
Income across SAC CVS in 2014/15 was £8.6m. This split £5.324m (62%) from Scottish 
Government (in payment for work carried out for them) and £3.281m (38%) from commercial 
sources generated by SAC Commercial Ltd (e.g. health schemes, health planning, small 
animal diagnostics).  The percentage split was similar in 2013/14 but in 2012/13 it was 68% 
from Scottish Government and 32% commercial. 
 
As previously stated to the Committee we consider the current level of public funding 
equates to a real term cut of more than £400,000 per year (versus our 2010/11 financial year 
position).  Whilst continuing with the presence at Inverness and planned alterations to the 
site at Auchincruive, in order to remain within the budget available, assuming that there is no 
further material reduction in real terms, further savings in operational costs will be made 
across the network of centres through a combination of process efficiency savings and 
reductions in staff numbers. 
 
SACCVS would be delighted to host a visit from RACCE members at our Inverness site. 
 
 
Correspondence from former employee 
 
We note the letter and have answered the points raised in the detail above.  The significant 
independent reports listed on pages 3 and 4 of this letter taken together with our evidence of 
regulatory compliance on pages 13-15 very convincingly counter much of what is 
erroneously averred in that letter.   
 
Given the scale and damaging nature of the inaccuracies in the letter from the former 
employee, the Board is surprised and concerned that the Committee decided to publish the 
letter without any prior effort to check the veracity of the allegations. 
 
While we note that your letter to us was copied to regulators and certain of our stakeholders, 
we are replying only to you.  We shall continue to engage with our regulators and 
stakeholders in accordance with our normal business. 
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Conclusion 
 
We are extremely proud of our highly talented, loyal and dedicated staff and of those 
students who have chosen to study with us.  We have strong, close and constructive 
relationships with our many stakeholders.  We look also to others to work with us to continue 
to deliver for Scotland and beyond but also for them to have the vision to support the hard 
decisions which will have to be made to strengthen SRUC further to achieve not only its 
aspirations but those for Scotland. 
 
Yours sincerely, 
 

 
 

Patrick Machray, OBE   Janet D Swadling 
Chairman of SRUC     Acting Chief Executive 
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As you know I met with Lord Jamie Lindsay (Chair of SRUC), Janet Swadling (Interim Chief
Executive, SRUC) and Professor Sir Timothy O'Shea (Principal, University of Edinburgh) in
March to hear about a proposal they are exploring on the potential benefits of forming a
closer strategic alliance between SRUC and the University of Edinburgh.

At the meeting, we discussed a draft proposal which SRUC had sent separately (copy
attached). I understand that the Court of the University of Edinburgh has since met on 12
May and agreed to further discussion with SRUC on the proposal.

As you know, it is for Scottish Ministers to approve a merger which involves a designated
higher education institution (in this case SRUC) insofar as section 47 of the Further and
Higher Education (Scotland) Act 1992 provides for the necessary statutory order to close the
institution and transfer its assets, liabilities etc. In practice, Scottish Ministers look to the
Scottish Funding Council (SFC) to provide detailed advice on formal merger proposals.

It is important, therefore, that any proposal submitted by the institution meets the principles
and criteria for merger (assuming that is what is to be proposed), as set out in the SFC's
guidance to higher education institutions. Additionally, there are specific points (see
attached Annex) the Scottish Government would want the institution to consider when
developing their proposal so that we can be assured that the activities of SRUC and the
particular needs of its students are addressed appropriately.

I would be grateful, therefore, if you would arrange for the SFC to work with the institutions to
develop their proposal and an appropriate timeline t at take them to the preferred merger

date.
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TaighNaomhAnndrais, RathadRegent,DunEideann EH1 3DG
StAndrew'sHouse,RegentRoad,Edinburgh EH13DG
www.scotland.gov.uk

r-"\
t J:>~'"

INVESTOR TN PEOPI.E

Appendix B

mailto:scottish.ministers@scotland.gsi.gov.uk
http://www.scotland.gov.uk


Annex

Issues to consider in developing the proposal:

• educational and research aspects (including the declared missions and development
strategies of the institutions; potential range and quality of educational opportunities for
the students; provision in rural areas; enhanced opportunities offered to the research
environment; and enhanced opportunities for staff development);

• that the institutions fully consult staff and students, and their respective representative
bodies, at all stages of the development and implementation of the proposal, and that
their views are properly considered;

• impact on students at SRUC (both FE and HE) and the University of Edinburgh;

• continued delivery of the full range of SRUC's provision (including the full range of FE
provision), translational research, knowledge exchange, business and consultancy
activities;

• sustaining the function of SAC Consulting and provision of the Veterinary and Advisory
Services programme, in the context of Scottish Ministers responsibility for governance
of veterinary surveillance in Scotland;

• impact on the land-based sector in Scotland and associated activities that SRUC
currently delivers on behalf of the Scottish Government;

• operational (financial and non-financial) costs and benefits and the opportunities for
efficiencies, better utilisation of resources, and economies of scale;

• academic benefit, cost and financial sustainability of all available options;

• impact on other higher and further education institutions, including any implications for
other small specialist institutions; and

• contribution to the policy objectives of the Scottish Government as set out in existing
guidance to the Council.
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Proposal for Strategic Alignment of SRUC with the University of Edinburgh

Introduction

The University and SRUC have developed a vision to lead innovation and sustainable development through
world-leading research, education, training and consulting in support of farming, global food and
environmental security, 'One Health' and sustainable development of agriculture, land use and the rural
sector. In pursuit of this vision SRUCand the University wish to ensure the best possible opportunities for
the creation of optimal agriculture and rural economy research, learning and teaching, and consulting
environments within and beyond Scotland and the continued integration of research, education and
consultancy, to the benefit of the wide range of existing and future stakeholders. The ever closer
collaboration between SRUCand the University in recent years has convinced SRUCand the University that
a strategic alignment of the University and SRUC would bring very substantial benefits to all their many
stakeholders. This paper presents a proposal for the Strategic Alignment of SRUC with the University of
Edinburgh, and the principles upon which such an alignment could be undertaken. It is put forward for
consideration by the Board of SRUC and the Court of the University of Edinburgh. Agreement to further
explore this proposal is sought from each body, with a view to consulting government and stakeholders,
and undertaking work to develop a formal proposal document for subsequent approval by each governing
body and the Scottish Government.

Appendices 1 and 2 show brief profiles of SRUCand the University of Edinburgh for information

Aim:

The formation of SRUC provides Scotland with the opportunity to secure an internationally leading position,

through a strategic alliance with the University of Edinburgh, in two areas crucial to future wellbeing and

economic competitiveness - Food and Environmental Security and "One Health", the concept that the

health of humans and animals is inextricably interdependent. Combining SRUC's unique "rural skills-

escalator" with the University of Edinburgh's strengths in veterinary medicine, distance learning and

international education would provide the opportunity to attract and develop the leaders of the future.

This vital work would be led by the synergy between SRUC's land-based research and the University's
world-leading Roslin Institute and Royal (Dick) School of Veterinary Studies that together would deliver

research and translation via major national and international initiatives (inc. RCUK, TSB, Agri-Tech, Horizon
2020, Department for International Development, Bill and Melinda Gates Foundation (BMGF)). Skilled

people and new knowledge would drive Scotland's rural economy through SRUC's unique strengths in

consultancy and the University of Edinburgh's leading position in the formation and growth of new

companies. The proposed alliance should act as a magnet for Scotland, attracting both talent and inward

investment, benefiting the population of Scotland and people across the world.

Vision:

Leading innovation and sustainable development through world-leading research, education, training and
consulting in support of global food and environmental security, 'One Health', and sustainable development

of agriculture, land use and the rural sector.

Background:

The global human population is expected to reach at least 9 billion by 2050 - a 2 billion increase on the
current population. The demand for food will grow disproportionately, as more countries emerge from



poverty, and their populations can afford diets higher in protein, especially that of livestock origin. Globally,

agriculture already has major environmental impacts which need to be reduced. These challenges are all

massive in their own right, but need to be addressed in a world with a potentially dramatically changing
climate, and with growing pressure on its natural resources. Addressing these challenges will need world-
leading, integrated research, education, knowledge exchange and consultancy that make a real difference

in practice.

SRUC and its predecessors and the University of Edinburgh have collaborated closely for over 100 years.

SRUC is an accredited institution of the University. SRUC and the University have a high volume of

internationally-recognised research, education, training and consulting activity very relevant to helping

address the global 'grand challenges' of improving food security, sustainable resource use, living with

environmental change and 'One Health'. The research underpinning this activity was represented in our
recent joint REF submission in two overlapping themes of 'One Biology, One Health' and 'Food and

Environmental Security' (see Fig. 1 below).

Fig 1. SRUC and the University of Edinburgh agricultural and veterinary research themes
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Opportunities arising from alignment of SRUCand the University of Edinburgh:

• Providing wide access to comprehensive, tertiary education, training and business support for the
land-based industries across Scotland, including clear pathways for student progression from
world-class FE to undergraduate and postgraduate education from one of the world's top 20
Universities. Developing rural leaders of the future and stimulating innovation within the
associated industries to drive forward the economy.

• Developing a new Global Academy on Food Security (building on the University's successful Global
Academies in Development, Environment and Society, Health and Justice, and its extensive
international resources, including offices in Brazil, China and India, as well as those of the BBSRC
National Institutes) as the cornerstone of an expanded international engagement strategy -
including new, world-class, research-informed undergraduate and postgraduate degree courses
(attracting international students, both to campus-based courses in Scotland and online courses
from home), MOOCs, and training and consulting to help address the 'grand challenges'. Enhancing
Scotland's longstanding reputation in international development; building on strong existing links in
Africa, and BRICScountries. Building further on current, joint international research initiatives in
livestock breeding and health (inc. a major new BMGF initiative).



• Further development of the Easter Bush Campus into a world-leading hub for rural and economic
development through research, education and innovation, connecting SRUC regional sites, partners
from the Scottish Government's Main Research Providers and HEls across Scotland and beyond.
Catalysing inward investment. (A recent independent Economic Impact assessment of Roslin
Institute research activities estimated that year-on-year, the Institute produces £320M GVA in the
UK economy, approximately £12.7 for each £1 spent (http://edin.ac/13Fajvp). Similarly, we
estimate that in 2010/11 SRUC generated income of £75.5M and £48.9M GVA, and contributed to
many outcomes of the Scottish Government's National Performance Framework
http://www.sruc.ac.uk/helping a changing world!. We will adopt a partnership approach that will
bring together like-minded organisations which have, as their primary purpose, the advancement
of knowledge and learning and the promotion of innovation across a range of disciplines which
directly impact on rural life.

• Strengthening linkages with other institutes and schools in UoE, including:

o Roslin Institute (inc. research, teaching, pathology. research initiatives, sharing
experimental farm resources).

o R(D)SVS (research, teaching, pathology research and teaching initiatives, sharing
experimental and teaching farm resources).

o Schools of Geosciences and Biological Sciences / other schools in the College of Science and
Engineering / Business School/lnnogen / existing Global Academies.

o Accessing support on commercialisation from the University's Edinburgh Research
International unit.

o Enhancing staff and student development through the University's Institute of Academic
Development.

• Adding value through increasing research collaboration to the existing Scottish Government RESAS
research programme (SRUC; ~£8M p.a.) and BBSRCStrategic Programme Grant (Roslin Institute;
~£8M p.a.); increasing leverage of EU and other international funding. Exploiting synergies between
basic and applied areas, leading to more effective translation into outcomes.

• Consolidation of Veterinary Pathology surveillance and research in a Centre for Comparative
Pathology.

• Optimising and developing estates to enhance delivery of education, research and consulting
across Scotland. Maximising efficiencies in operating costs though shared use of services in areas
such as HR, IT/IS, libraries, estates, procurement, payroll etc.

Draft principles for strategic alignment of SRUCwith the University of Edinburgh

1. The University of Edinburgh recognises that SRUC is an entity that serves agriculture and the land

based industries and has a vital role to play in the rural economy and as such the creation of a new
University "School" would be appropriate.

2. The University of Edinburgh College of Medicine and Veterinary Medicine (currently containing the

Medical School, and the Royal (Dick) School of Veterinary Studies), would be expanded to

http://www.sruc.ac.uk/helping


incorporate SRUC and be renamed to reflect its wider breadth (e.g. the College of Medicine,
Veterinary Medicine and Agriculture)

3. SRUC would retain its identity and ethos and operate as a "School" within the expanded College.

The School would adopt an appropriate name (e.g. School of Agriculture & Rural Economy) and

structures to reflect the scope of its activities. Recognised and valued sub-brands within SRUC will

be retained, in particular the current commercial company, SAC Commercial Limited. The School

would integrate education, research and consultancy and would retain a strong commitment to:-

skills based training and further education, with the ability for further education students
to progress to higher education within the University;

a regional presence throughout Scotland serving SRUC's wide range of current
stakeholders; and

near market applied research and innovation.

4. The Head of the School would be designated the "Principal of the School of [name]", and will also

be a Vice-Principal of the University with a Chair, responsible for leadership in Global Food Security,
Agriculture and the Rural Economy

5. Governance arrangements would be mutually agreed and put in place to secure, protect and

develop the identity, profile, integrity and mission of SRUC as a School within the University into

the future giving due regard to a regional presence in those governance arrangements.

6. The first Principal of the School would be a joint appointment between the Chairman of SRUC and

the Principal of the University. Subsequent appointments will be made by the Principal of the

University in accordance with the University's delegated powers, with advice from an appointments

panel which would include an external advisor representing the agriculture and rural community

interests from the Advisory Board and/or the commercial company.

7. SRUC's senior academic staff will become members of the University Senatus Academicus.

8. The SRUC Board would wish to ensure that the interests of agriculture and the rural economy are

represented at the highest level within the University governance and would therefore seek

assurances that the Nominations Committee of the University Court would give consideration to
the appointment of at least one individual with experience in agriculture and rural economy and
further education going forward.

9. Application of SRUC's endowments would continue to be controlled by the School, but

management and administration of those endowments would be carried out by the University's
Endowments Office.

10. Appropriate arrangements would be made to continue to establish and embed the work of the

SRUC Students Association (SRUCSA), probably by participation in the Edinburgh University
Students Association (EUSA) but recognising the current SRUCSAgeographical spread.



Mechanics of Integration

SRUC is currently a company limited by guarantee. SRUC benefits from its trust foundation, The SAC

Foundation, the corporate trustee of which is SAC Corporate Trustee Ltd. The trustee owns the shares in

SAC Commercial Ltd, of which Equestrian Facilities Scotland Ltd is a subsidiary company .. The University of
Edinburgh is constituted by the Universities (Scotland) Acts 1858 to 1966 with the University Court, being a

body corporate, with perpetual succession and a common seal.

The precise mechanics of the strategic alignment would need to be agreed taking into account professional

legal and financial advice, and the need to maintain the shape and focus of SRUC's activities.

The options are:-

a. SRUC continuing as a corporate entity, but coming under the control of the University. This would

be achieved by the resignation of its existing members and their replacement with the University
Court. In essence SRUC Ltd becomes a subsidiary company of the University with appropriate new

arrangements being put in place for SAC Foundation, SAC Corporate Trustee Ltd, SAC Commercial

Ltd and Equestrian Facilities Scotland Ltd within the University or SRUCstructure.

b. the transfer of the assets and undertakings of SRUC Ltd into the University by enactment of a

Scottish Statutory Instrument, with the closure of the SRUC legal entity and appropriate new

arrangements being put in place for SAC Foundation, SAC Corporate Trustee Ltd, SAC Commercial

Ltd and Equestrian Facilities Scotland Ltd within the University's structure.

Implementing the eventual option is likely to require a Scottish Statutory Instrument, legal contracts,

formal resolutions of the University Court, amendment of Trust documents, and agreement of OSCR.These

would be developed and agreed between the University of Edinburgh and SRUC

Way Ahead

If the governing bodies of SRUC and the University agree to explore this proposal further, then the

following activities will commence:-

development of a formal Memorandum of Understanding reflecting the principles outlined above

undertake more detailed work on the proposal

communication and consultation with stakeholders

clarification of the legal mechanics

preparation of a Merger Proposal Document for consideration and approval by the SRUC Board,

and the University of Edinburgh Court prior to submission to the Scottish Government and SFC

SRUC and the University will communicate and consult with their respective stakeholders, and ensure that

their activities are co-ordinated. They will also notify each other if there are any major changes in their

activities or operating environment which would affect consideration of this proposal. SRUC and the



University acknowledge the currently confidential nature of the discussions which have led to this paper

and neither the University nor SRUCwill make any public announcement about these discussions including
their existence without the express prior approval of the other.



Appendix 1

SRUC Profile

History

The Scottish Agricultural College was formed in 1990 by the merger of three long-established Colleges
across Scotland - the West of Scotland Agricultural College, the East of Scotland College of Agriculture, and
the North of Scotland College of Agriculture. It provided integrated functions of education, research and
consultancy and had strong working relationships with many HEls and other organisations in the sector,
especially the Universities of Glasgow and Edinburgh with which it has degree accreditation arrangements.
SRUC has international collaborations in over 50 countries.

On 1 October 2012, SAC merged with Barony College, Elmwood College and Oatridge College to form
Scotland's Rural College - 'SRUC' by way of a Scottish Statutory Instrument. Barony specialises in land-
based and animal care education and training. Elmwood was established as an agricultural centre and
specialises in land-based and other traditional courses to meet the needs of the local community. Oatridge
specialises in land based courses with a strong national reputation for equine studies. This merger was
regarded as a step towards creating a rural university college for Scotland.

Aims

SRUC's vision is to be a leader of innovation and sustainable development in agriculture, land and the rural
sector. Its aims are:

to create SRUCacademic resources which have national impact and global influence;
to be an international leader in land based education, research and consultancy services;
to be a sustainable, well-resourced organisation with exemplary environmental credentials and real
ownership amongst students, staff and stakeholders; and
to continue to build on our assets and reputation.

It delivers comprehensive skills, education and business support for Scotland's land-based industries,
founded on world class and sector-leading research, education and consultancy.

Legal Structure

SRUC is a private company limited by guarantee, registered in Scotland (SC103046) and with charitable
status (SC003712). The SRUC Board of Directors is responsible for the management and regulation of the
financial affairs of the organisation, ensuring compliance with the Financial Memorandum and associated
guidance of the Scottish Further and Higher Education Funding Council ("SFC").

Its subsidiary companies are:
SAC Commercial Ltd (trading under the name SACConsulting)
SAC Foundation
Equestrian Facilities Scotland Ltd



Key statistics

Split of income by main activity 2014 2013 2012
Em (est) * Em Em

Education (SFCand Tuition Fees & Contracts) 24 18 10
Research & Development (Scot Gvt & Research Grants & 18 18 16
Contracts)
Advisory and consultancy (Scot Gvt and contracts) 20 21 21
Other Operating Income, Deferred Capital grants & interest 12 10 7

*2014 data are forecast figures for the year ended 2014 March

2014 2013 2012
Em Em Em

Income 74 67 54

Comprising:
Scottish Government grants 14 16 15
Scottish Funding Council 18 14 7
Tuition Fees and Contracts 5 4 3
Research grants and contracts 11 10 10
Advisory and consultancy contracts 14 14 14
Other Operating Income 12 9 5

Operating Surplus/(Deficit) (1.6) (1.5) (0.8)
Surplus / (Deficit) after release of negative goodwill and gains on (1.5) 4.3 (0.7)
disposal of fixed assets
Fixed Assets 107 107 54
Endowment Investments 4 4 3
Net Assets (inc Pension Liability) 54 56 45

Student Numbers 2013/14 2012/13

FEl - student numbers (FTE equivalent) 1118 1059
FE(Modern Apprenticeships) 535 517
HE-HNC 488 470
HE-HND 337 330
HE - UG (mostly 3 year general degrees) 624 607
HE - PG (Taught) 35 33

Staff numbers by Division Headcount HE
Consulting 353 311
Research 311 267
Finance & Professional Services 178 155
Education 541 376

1 SFC provides grants to colleges who undertake to deliver a specified volume of activity measured in weighted student
units of measurement (WSUMs). The conversion to FTEs is based on an average of 30.46 WSUMs equals 1 FTE.
WSUMs allocation for 2012/13 was 32,250 and for 2013/14 was 34,054.



FTESPLITFE/HE STAFF HE SPLIT
ACADEMIC/SUPPORT

Total FE Total HE Total Academic
Support

Division Location
(FTE) (FTE) Staff (FTE)

Staff
(FTE)

Aberdeen 0 32 19 13
Auchincruive 0 4 0 4
Ayr 0 49 35 14
Barony 57 0 20 37
Elmwood 117 0 33 84

Education
Kendal 0 1 0 1
KB 0 37 24 13
Oatridge 79 0 30 49

Total 253 123 161 215

376 376

Operational Structure

SRUC is an innovative, knowledge-based organisation which supports the development of the land-based
industries and communities through its specialist research and development resources, its education and
learning provision and its expert advisory and consultancy services. Its work is wide ranging but there is
particular emphasis on agriculture and related science, rural business development and management, food
chain quality and safety and rural resource and environmental management.

The activities of SRUC are delivered through three operational Divisions: Education, Research, and
Consulting, supported by Finance and Professional Services.

Split of income by main activity 2013 (i) 2012
Em Em

Education (SFCand Tuition Fees & Contracts) 18 10
Research & Development (Scot Gvt & Research Grants & Contracts)
Advisory and consultancy (Scot Gvt and contracts) 18 16
Other Operating Income, Deferred Capital grants & interest 21 21

10 7

(i) The 2012/13 financial year represented a full year for SAC and a six month post merger period,
including the three former Colleges, Barony, Elmwood and Oatridge. As such it is difficult to draw
comparisons with previous years. 2013/14 is the first full financial year post merger and annual
turnover is estimated at approximately E74m.

SRUC Education:

SRUC offers land-based courses at all levels - from access courses and vocational studies, through
undergraduate programmes covering HNC, HND and undergraduate degree courses, to taught
postgraduate programmes and PhDs. Within six months of completing their course, 92% of graduates are in



work or are continuing in full-time education. There is a separate SRUCStudents Association which aims to
ensure the best possible student experience for all those studying at SRUC.

SRUC Research:

Our research is focused on rural, environmental and land-based activity, and underpins our education and
consultancy activities. Our research spans rural policy and economy, animal health, welfare and
productivity, crop production and health, and promotes sustainable, innovative farming systems and. Our
research vision is to be a dynamic and innovative research community that benefits the rural economy and
rural communities and enhances their environment. Our research is organised through four Research
Groups:

• Animal & Veterinary Sciences
• Crop & Soil Systems
• Future Farming Systems
• Land Economy, Environment & Society

Additionally we host SRUC's Rural Policy Centre and Carbon Management Centre, which operate across our
divisions.
More details can be found at: [add hyperlink to research web pages)

SAC Consulting:

SAC Consulting offers a wealth of local knowledge and expertise to rural communities with consultants,
vets and specialists stationed across the length and breadth of Scotland, as well as the North of England.

Its services cover all aspects of rural enterprise; from agronomy, livestock and dairy services to disease
surveillance, farm animal diagnostics and environmental consultancy. A dedicated UKAS-accredited
analytical facilities provides a seamless service from field to lab. Overall, SRUC and SAC Consulting have in
excess of 35,000 clients (not including students) to whom it provides services. The rural communities
regard it as an important element of the expertise and support environment in Scotland. It continuously
adapts to meet the needs of the farming and other rural communities.

Main Locations

The main locations of SRUCare:

Kings Buildings, University of Edinburgh
Easter Bush/Bush Estate, University of Edinburgh, Midlothian
Aberdeen Campus ( shared with Aberdeen College)
Ayr Campus (shared with the University of the West of Scotland)
Barony Campus (Dumfries and Galloway)
Elmwood Campus (Fife) (including Golf Course)
Oatridge Campus (West Lothian) (including Golf Course)

Consultancy services are delivered through a network of 26 Farm Business Services Offices, 8 Veterinary
Disease Surveillance Centres and the Central Diagnostic Laboratory.

SRUCalso operates eight farms, four of which are used for research purposes

Pension Funds

SRUC has a number of differing pension arrangements for staff as listed below:
Active



i. The Research Councils' Pension Scheme
ii. The SRUCGroup Pension Plan

iii. Dumfries and Galloway Council Pension Fund
iv. Fife Council Pension Fund
v. Lothian Council Pension Fund

vi. Scottish Teachers Superannuation Scheme (STSS)
Legacy
vii. The Citrus Pension Plan



Appendix 2
University of Edinburgh Profile

History

The University of Edinburgh was founded in 1583 originally as the College of Edinburgh or The Tounis

College by the Town Council of Edinburgh, under general powers granted by the Charter of King James VI,

dated 14 April 1582. Students were first admitted on 10 October 1583 and from the first, the College

possessed the privilege of conferring degrees. This privilege was ratified by the Act of Confirmation, passed
in 1621, which secured to the College of James VI, as it had come to be called, all the rights, immunities and

privileges enjoyed by the other Universities of Scotland. This ratification was renewed in the Treaty of
Union between England and Scotland, and in the Act of Security. Gradually, in Acts of the General

Assembly, of the Town Council, and of Parliament, the College of James VI came to be styled the University

of Edinburgh; but it remained under the control and patronage of the Town Council until 1858 when, by the

Universities (Scotland) Act of that year, all of the universities of Scotland received new and autonomous

constitutions. In the 18th century the University of Edinburgh was a leading centre of the Scottish and

European Enlightenment. The University expanded steadily throughout the twentieth century with

particularly rapid growth in the 1960s and continues to expand into new areas of academic study. Over the

past few years, the Roslin Institute (from the BBSRC),the Edinburgh College of Art, and the Human Genetics
Unit (from the MRC) have been brought into the University.

Aims
The Vision of the university is to recruit and develop the world's most promising students and most

outstanding staff and be a truly global university benefitting society as a whole. Its fundamental purpose is

the creation, dissemination and curation of knowledge.

As a world leading centre of academic excellence it aims to:

• enhance its position as one of the world's leading research and teaching universities and to

measure its performance against the highest international standards

• provide the highest quality learning and teaching environment for the greater wellbeing of its

students and deliver an outstanding educational portfolio

• produce graduates fully equipped to achieve the highest personal and professional standards

• make a significant, sustainable and socially responsible contribution to Scotland,

The University is currently ranked 17th in the world (QS) and aspires to further improve its world ranking

Legal Structure

The University of Edinburgh is constituted by the Universities (Scotland) Acts 1858 to 1966. The Universities

(Scotland) Acts make specific provision for three major bodies in the governance of the University - The

Court, The Senate and The General Council. The University Court, the University's governing body, is a body

corporate, with perpetual succession and a common seal. The present powers of Court are defined in the

Universities (Scotland) Act 1966 and include, inter alia, the amendment of the composition, powers and
functions of bodies in the University and the creation of new bodies, the administration and management

of the whole revenue and property of the University, internal arrangements of the University, staff



appointments and, on the recommendation of Senate, the regulation of degrees, admission and discipline

of students. The University has charitable status (No. SC005336).

The Principal of the University is the Accountable Officer responsible for the management and regulation of
the financial affairs of the organisation, ensuring compliance with the Financial Memorandum and

associated guidance of the Scottish Further and Higher Education Funding Council ("SFC").

The University's subsidiary companies are:

Edinburgh Research and Innovation Limited

Edinburgh Technology Fund Limited

Edinburgh University Press Limited

Flowave Tf Limited

Old College Capital LLP

Research into Results Limited

SSTRICLimited

UoE Accommodation Limited
University of Edinburgh Deaconess Limited (UoEDL)

UoE HPCX Limited

UoE Utilities Supply Company Limited
Edinburgh Technology Transfer Centre Limited

Roslin Cells Limited

The University of Edinburgh Development Trust

The Andrew Grant Bequest

Key statistics

2013 2012
Em Em

Income 738 701

Comprising:
Funding council grants 204 190
Tuition fees and education contracts 174 150
Research grants and contracts 200 193
Other income 142 155
Endowment and investment income 18 13

Operating Surplus/(Deficit) 37 41
Surplus / (Deficit) after gains on disposal of fixed assets and transfers 38 42
to endowment funds
Fixed Assets 1410 1387
Endowment Investments 284 238
Net Assets (inc Pension Liability) 1700 1690

Student Numbers
Undergraduate 21677 20519
Taught Postgraduate 6524 6280
Research Postgraduate 4667 4536
Total 32868 31335

Staff Numbers (av FTE) 12560 10886



Operational structure

The University researches and teaches one of the widest range of disciplines in the UK. The academic

structure comprises twenty-two Schools grouped into three Colleges. Overall managerial responsibility for

each College is exercised by a Head of College with the status of Vice-Principal. Each School has a Head of

School who provides leadership to the School. The academic culture varies between Schools reflecting the
individual disciplines, with some schools and institutes maintaining strong brands in their own right. Each

School operates its local administrative structure as appropriate to the School, however all schools operate

on a common infrastructure for core systems and professional support. The professional support is
provided by 3 Support Groups: Corporate Services Group, Information Services Group, and Student and
Academic Services Group.

Gross
Income

Em
Medicine and Veterinary Medicine 220

- Biomedical Sciences
- Clinical Sciences
- Molecular, Genetic and Population Health Sciences
- Royal (Dick) School of Veterinary Studies (incorporating the

Roslin Institute)

Science and Engineering 200
- Biological Sciences
- Chemistry
- Engineering
- GeoSciences
- Informatics
- Mathematics
- Physics and Astronomy

Humanities and Social Science 187
- Business School
- Divinity
- Economics
- The Edinburgh College of Art
- The Moray House School of Education
- Health in Social Science
- History, Classics, and Archaeology
- Law
- Literatures, Languages and Cultures
- Philosophy, Psychology and Language Sciences
- Social and Political Science

Support Groups & Other 131

Thematic Vice-Principals and Assistant Principals are appointed to provide cross University leadership on

specific areas. These include: Senior Vice-Principal External Engagement; Vice-Principal Creative Industries
and Performing Arts; Vice-Principal International; Vice-Principal Public Policy and Impact; Vice-Principal



High Performance Computing ice-Principal Planning, Resources and Research Policy ice- Principal

Learning and Teaching ice-Principal Equality and Diversity.

The University is a leader in commercialisation of Intellectual Property and entrepreneurship, forming 35
companies and signing over 50 licensing agreements in each of the past 3 years. It is also a leader in the

development of MOOCs with over 600,000 learners from across the world signing up for University of

Edinburgh MOOCs

Main Locations

The main locations of the University of Edinburgh are:

Central Area, Edinburgh

ings Buildings, Edinburgh

Little France, Edinburgh
estern General Hospital, Edinburgh

Easter Bush, Midlothian

The University also has offices in Bei ing, Mumbai, Sao Paulo, and New or

It operates 2 farms in Midlothian

Pension Funds

The University operates a number of differing pension arrangements for staff as listed below:

Active Schemes

i. Universities Superannuation Scheme (USS),
ii. University of Edinburgh Staff Benefits Scheme(EUSBS)

iii. National Employee Savings Trust (NEST)

iv. Direct Contribution Group Pension Plan with Scottish idows (for staff in subsidiaries)

Legacy schemes

v. Scottish Teachers Superannuation Scheme (STSS)
vi. Strathclyde Pension Fund (SPF)

vii. Federated Superannuation Scheme for Universities (FSSU)

viii. Lothian Pension Fund (LPF)

ix. Medical Research Council Pension Scheme (MRCPS)



Extracts from the financial statements 

2015 SRUC 

Directors’ Remuneration 

 2015  2014 

 No  No 

The number of Executive Directors during the year including the Principal and 
Chief Executive  

4  4  

 £000  £000 

Salaries 502  710 

Fees (Non-Executive Directors) 154  135 

Pension contributions  79  89 

 735  934 

The emoluments of Acting Principal and Chief Executive:    

Remuneration 187  290 

Pension 35  19 

 222  309 

Director salaries include compensation for loss of office of £91,500. (2014 includes compensation to the former 
Principal and Chief Executive of £87,498.) 
 

The number of staff, including Executive Directors and Principal and Chief Executive, who received remuneration 
in the following ranges excluding employers’ pension contributions was: 
 

 Group 2015 Group 2014 

 

      
Number 

Directors 
 

Number 
Other Staff 

 
Number 

Directors 
 

Number 
Other Staff 

£70,001 to £80,000 -  7  -  5 

£80,001 to £90,000 -  8  -  8 

£90,001 to £100,000 -  1  -  - 

£100,001 to £110,000 -  -  -  -  

£110,001 to £120,000 -  -  -    1 

£120,001 to £130,000 -  -  -   - 

£130,001 to £140,000 1  -  2   - 

£140,001 to £150,000 1  -  -  - 

£150,001 to £160,000 -  -  1  - 

£160,001 to £170,000 -  -  -  - 

£180,001 to £190,000 1  -  -  - 

£190,001 to £200,000 -  -  -  - 

£280,000 to £290,000 -  -  1  - 

 3  16  4   14 

Appendix C 



Extracts from the financial statements 

2014 SRUC 

Directors’ Remuneration 

 2014  2013 

 No  No 

The number of Executive Directors during the year including the Principal and 
Chief Executive  

4   4 

 
 

2014 

£000 

 2013 

£000 

Salaries 710  577 

Fees (Non-Executive Directors) 135  144 

Pension contributions  89  33 

 934  754 

Emoluments of Principal and Chief Executive 309  216 

Remuneration 290  196 

Pension 19  20 

The emoluments of the Principal and Chief Executive include compensation for loss of office of £87,498.  
 
The number of staff, including Executive Directors and Principal and Chief Executive, who received remuneration in 
the following ranges excluding employers’ pension contributions was: 

 Group 2014 Group 2013 
 

      
Number 

Directors 
 

Number 
Other Staff 

 
Number 

Directors 
 

Number 
Other Staff 

        

£70,001 to £80,000 -  5  -  4 

£80,001 to £90,000 -  8  -  2 

£90,001 to £100,000 -  -  -  - 

£100,001 to £110,000 -  -   -  1 

£110,001 to £120,000 -    1  1  - 

£120,001 to £130,000 -   -  1  - 

£130,001 to £140,000 2   -  1  - 

£140,001 to £150,000 -  -  -  - 

£150,001 to £160,000 1  -  -  - 

£160,001 to £170,000 -  -  -  - 

£180,001 to £190,000 -  -  -  - 

£190,001 to £200,000 -  -  1  - 

£280,000 to £290,000 1  -  -  - 

 4   14  4  7 

 
  



Extracts from the financial statements 

2013 SRUC – merged from 1 Oct 12 
 

Directors’ remuneration 
  

 2013  2012 

 Number  Number 

The number of Executive Directors during the year including the Principal and Chief 
Executive  4  4 

    

 £000  £000 

    

Salaries 577  558 

Fees (Non-Executive Directors) 144  120 

Pension contributions  33  35 

 754  713 

Emoluments of Principal and Chief Executive 216  195 
 
 Group 

2013 
Group 
2012 

 Number 
Directors 

 
Number 

Other 
Staff 

 
Number 

Directors 
 

Number 
Other Staff 

        
£50,001 to £60,000 -  37  -  36 
£60,001 to £70,000 -  10  -  8 
£70,001 to £80,000 -  4  -  4 
£80,001 to £90,000 -  2  -  - 
£90,001 to £100,000 -  -  -  - 
£100,001 to £110,000 -  1  1  1 
£110,001 to £120,000 1  -  1  - 
£120,001 to £130,000 1  -  -  - 
£130,001 to £140,000 1  -  1  - 
£140,001 to £150,000 -  -  -  - 
£150,001 to £160,000 -  -  -  - 
£160,001 to £170,000 -  -  -  - 
£180,001 to £190,000 -  -  -  - 
£190,001 to £200,000 1  -  1  - 
 4  54  4  49 

 

  



Extracts from the financial statements 

 
2012 – SAC pre merger 
 
Directors’ remuneration 
 Group 

 2012  2011 

 Number  Number 

The number of Executive Directors during the year including the Chief Executive 
and Principal 4  4 

    

 £000  £000 

    

Salaries 558  613 

Fees (Non-Executive Directors) 120  107 

Pension contributions  35  29 

 713  749 

Emoluments of Chief Executive and Principal 195  215 
 Group 

2012 
Group 
2011 

 Number 
Directors 

 
Number 

Other 
Staff 

 
Number 

Directors 
 

Number 
Other Staff 

        
£50,001 to £60,000 -  36  -  30 
£60,001 to £70,000 -  8  -  6 
£70,001 to £80,000 -  4  -  4 
£80,001 to £90,000 -  -  -  - 
£90,001 to £100,000 -  -  -  - 
£100,001 to £110,000 1  1  -  1 
£110,001 to £120,000 1  -  -  - 
£120,001 to £130,000 -  -  2  - 
£130,001 to £140,000 1  -  -  - 
£140,001 to £150,000 -  -  1  - 
£150,001 to £160,000 -  -  -  - 
£160,001 to £170,000 -  -  -  - 
£190,001 to £200,000 1  -     
£210,001 to £220,000 -  -  1  - 
 4  49  4  41 
 

  



Extracts from the financial statements 

Barony pre merger 

 
 

 
 

Elmwood pre merger     2012   2011 
 

The above emoluments include amounts payable to the Principal of: 
Salary         96,763    82,000 
Benefits in kind        1,048    975 

97,811    82,975 
 
Pension contributions       14,397   12,218 

 

The number of staff, including senior post-holders and the Principal,who received emoluments in the 
following range was: 

2012   2011 
Number  Number 

£50,001 to £60,000        2   2 
£60,001 to £70,000       1   2 
£70,001 to £80,000        1   1 
£80,001 to £90,000        -   - 
£90,001 to £100,000        1   1 

5   6 
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Oatridge pre merger 
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